





CITY OF BUDA, TEXAS

FISCAL YEAR 2010-11 PROPOSED BUDGET
HEALTH REIMBURSEMENT ACCOUNT FUND
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

2007-2008 2008-2009 -------meee- 2009-2010---------- ---2009-2010----
Current Projected Proposed
Description Actual Actual Budget Year End Budget
BEGINNING FUND BALANCE
UNRESERVED, UNDESIGNATED $ - - $ 164,500 $ 164,500 $ 164,500
UNRESERVED, DESIGNATED - - - - -
TOTAL BEGINNING FUND BALANCE $ - - $ 164,500 $ 164,500 $ 164,500
REVENUES
TRANSFER IN $ - 164,500 $ 25,550 $ 7,500 $ -
INTEREST - - 2,450 - -
TOTAL REVENUES $ - 164,500 $ 28,000 $ 7,500 $ -
EXPENDITURES
PERSONNEL EXPENDITURES
EMPLOYEE HEALTH INSURANCE - $ 28,000 $ 7,500 3 12,500
TOTAL DESIGNATED EXPENDITURES $ - $ 28,000 $ 7,500 $ 12,500
TOTAL EXPENDITURES $ - $ 28,000 $ 7,500 $ 12,500
ENDING FUND BALANCE:
UNRESERVED, UNDESIGNATED $ - 164,500 $ 164,500 $ 164,500 $ -
CAPITAL IMPROVEMENT RESERVE (Historic Renovations) - - - - -
UNRESERVED, DESIGNATED - - - - 152,000
TOTAL ENDING FUND BALANCE $ - 164,500 $ 164,500 $ 164,500 $ 152,000
IDEAL FUND BALANCE $ - - $ 12,600 $ 3,375 $ -
OVER / (UNDER) IDEAL FUND BALANCE $ - 164,500 $ 151,900 $ 161,125 $ 152,000



CAPITAL OUTLAY / OPERATING CAPITAL



CITY OF BUDA, TEXAS
DETAILED LISTING OF BUDGETED CAPITAL OUTLAY
FISCAL YEAR 2010-11

DEPARTMENT DESCRIPTION AMOUNT
GENERAL FUND
Administration
Fire Proof Filing Cabinets $ 2,800
Total $ 2,800
Streets & Drainage
Street paving equipment and materials $ 92,360
Total $ 92,360
Public Safety
Used vehicle and lightbar for events $ 2,000
Laser printer $ 950
Total $ 2,950
TOTAL GENERAL FUND $ 98,110
WATER FUND
Itron Automatice Meter Read System Maintenance 14,650
Dell Laptop 863
Wonder Ware Touch License 2,800
2011 Chevy Pickup 28,200
Water Line Rehab $ 60,000
Transfer Out to General Fund $ 70,950
TOTAL WATER FUND $ 177,463

WASTEWATER FUND

CIP Project Materials $ 37,009
Air Conditioner $ 2,200
Toshiba Laptop $ 830
2010 Model Vactor Truck (1st yr of 5 yr lease purchase) $ 73,926
Transfer Out to General Fund $ 94,050
TOTAL WASTEWATER FUND $ 208,016
TOTAL ENTERPRISE FUND $ 385,478
LIBRARY SPECIAL REVENUE FUND
Circulation software 2,556
TOTAL LIBRARY SPECIAL REVENUE FUND $ 2,556
HOTEL OCCUPANCY TAX FUND
Transfer Out to Stagecoach Park 50,000
TOTAL HOTEL OCCUPANCY TAX FUND $ 50,000

TOTAL CAPITAL OUTLAY $ 536,144




CAPITAL IMPROVEMENTS

Capital improvements are major purchases or improvement programs that generally have a life span of ten
years or more, or improvements that are not normally funded through the operating budgets. This section of
the Annual Budget and Plan of Municipal Services attempts to identify all capital improvements the City
has budgeted for the 2010-11 fiscal year.

This section is divided into two distinct parts. The first part provides a brief discussion of the City’s capital
improvement program and a synopsis of each ongoing project including the cost, future impact on operating
budgets and the department(s) responsible for the project. In the second part a financial statement detailing
revenues and expenditures for each bond construction fund the City accounts for is provided.



City of Buda, Texas
T-21 Grant Down Town Beautification Grant

Fund 400
Grant Funds Awarded in FY 2002-03 - Federal Funding
FY 2010-11
2007-2008 2008-2009 2009-2010 2010-11
Projected Year Proposed

Description Actual Actual End Budget
Beginning Fund Balance

Fund Balance $ 664,428 $ 305,407 $ 151,424 $ 153,794
Revenues

Transfer In (2006 Bond Proceeds) - - -

Grant Revenue 677,932 - -

Interest Income 13,136 400 2,370 200
Total Revenues 691,068 400 2,370 200
Expenditures

Professional Services - Downtown 1,050,089 - -

Contingency (Controlled by Council) - 154,383 - 151,624
Total Expenditures 1,050,089 154,383 - 151,624
Ending Fund Balance

Fund Balance $ 305,407 $ 151,424 $ 153,794 $ 2,369.69




City of Buda, Texas
Stagecoach Park Grant

Fund 410
Grant Funds Awarded in FY 2003-04 - Texas Parks & Wildlife Funding
FY 2010-11
2007-2008 2008-2009 2009-2010 2010-2011
Projected Year Proposed
Description Actual Actual End Budget
Beginning Fund Balance
Fund Balance $ 124,339 $ 124,704 $ (5,000) $ 200,699
Revenues
Transfer In 696,248 + - -
Grant Revenue 1,148,190 175,487 311,000 -
Interest Income 7,025 - -
Total Revenues 1,851,463 175,487 311,000 -
Expenditures
Professional Services - Stagecoach park 1,851,098 300,191 - -
Professional Services - House - 5,000 105,301 200,000
Total Expenditures 1,851,098 305,191 105,301 200,000
Ending Fund Balance
Fund Balance $ 124,704 $ (5,000) $ 200,699 $ 699.00




City of Buda, Texas
2008 Bond Proceeds
(Tax Revenue Supported)

FY 2009 - 10
2007-2008 2008-2009 2009-2010 2010-2011
Projected Year Proposed
Description Actual Actual End Budget
Beginning Fund Balance
Fund Balance $ (48,300) $ 2,709,686 $ 271,922 $ 251,700
Revenues
Miscellanous Revenue
Bond Proceeds 2008 5,310,000 - -
Interest Income 57,790 42,788 - -
Total Revenues $ 5,367,790 $ 42,788 $ - -
Expenditures
Issuance Costs $ - $ - $ - $ -
Professional Services - Main St/ 35 2,568,108 2,038,068 -
Professional Services - Bonita Vista Phase 2 41,696 442,484 20,222
Professional Services - Parks & Recreation Building - - - 300,000
Total Expenditures $ 2,609,804 $ 2,480,552 $ 20,222 $ 300,000
Ending Fund Balance
Fund Balance $ 2,709,686 $ 271,922 $ 251,700 $  (48,300.00)




CITY OF BUDA, TEXAS
FISCAL YEAR 2010-11 PROPOSED BUDGET
WATER CAPITAL IMPROVEMENT PROJECTS
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

2007-2008 2008-2009 2009-2010 2010-11
Projected Proposed
Description Actual Actual Year End Budget
BEGINNING FUND BALANCE
UNRESERVED, UNDESIGNATED 2,013,689 580,668 225,734 329,851
TOTAL BEGINNING FUND BALANCE $ 2,013,689 $ 580,668 $ 225,734 329,851
REVENUES
WATER CAPITAL IMPROVEMENT FEES $ 145,940 $ 134,221 $ 252,210 250,000
INTEREST 46,900 3,120 200 250
TOTAL REVENUES $ 192,840 $ 137,341 $ 252,410 250,250
EXPENDITURES
DESIGNATED EXPENDITURES
BEACON HILL ELEVATED 1,626,861 85,764 - -
DOWNTOWN STORAGE - 32,000 - -
12 IN TRANSMISSION - 374,511 148,293 -
MAIN ST.WL - - 327,500
HCPUA - MGMT 107,662
TOTAL DESIGNATED EXPENDITURES $ 1,626,861 $ 492,275 $ 148,293 435,162
TOTAL EXPENDITURES $ 1,626,861 $ 492,275 $ 148,293 435,162
ENDING FUND BALANCE:
UNRESERVED, UNDESIGNATED 579,668 225,734 329,851 144,939
TOTAL ENDING FUND BALANCE $ 579,668 $ 225,734 $ 329,851 144,939




CITY OF BUDA, TEXAS
FISCAL YEAR 2010-11 PROPOSED BUDGET
WASTEWATER CAPITAL IMPROVEMENT PROJECTS
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

2007-2008 2008-2009 2009-2010 2010-2011
Projected Proposed
Description Actual Actual Year End Budget
BEGINNING FUND BALANCE
UNRESERVED, UNDESIGNATED 497,023 613,155 92,438 23,232
TOTAL BEGINNING FUND BALANCE $ 497,023 $ 613,155 $ 92,438 $ 23,232
REVENUES
WASTEWATER CAPITAL IMPROVEMENT FEES $ 271,358 $ 165,030 $ 193,976 $ 246,844
BOND PROCEEDS $ - $ - $ 3,560,000 2,681,068
INTEREST 7,723 2,061 2,044 -
TOTAL REVENUES $ 279,081  $ 167,091 $ 3,756,020 $ 2,927,912
EXPENDITURES
DESIGNATED EXPENDITURES
WASTEWATER TREATMENT PLANT EXPANSION $ - $ 300,000 $ 3,825,226 $ -
BRADFIELD VILLAGE / LIFSCHUTZ COLLECTION SYSTEM UPGRADE PHASE 1 - - - -
GARLIC CREEK LIFTSTATION 162,949 387,808 - -
WASTEWATER MODEL 75,000
BLUFF STREET LIFT STATION 1,275,600
GARLIC CREEK FORCE MAIN 841,600
DOWNTOWN CLAY PIPE 488,867
TOTAL DESIGNATED EXPENDITURES $ 162,949 $ 687,808 $ 3,825,226 $ 2,681,067
TOTAL EXPENDITURES $ 162,949  $ 687,808 $ 3,825,226 $ 2,681,067

ENDING FUND BALANCE:
UNRESERVED, UNDESIGNATED 613,155 92,438 23,232 270,077

TOTAL ENDING FUND BALANCE $ 613,155 $ 92,438 $ 23,232 $ 270,077




BUDGET GLOSSARY



BUDGET GLOSSARY

To assist the reader of the Annual Budget and Plan of Municipal Services document in
understanding various terms, a budget glossary has been included.

Accrual Accounting - A basis of accounting in which debits and credits are recorded at the time they
are incurred as opposed to when cash is actually received or spent. For example, in accrual
accounting, a revenue which was earned between April 1 and July 31, but for which payment was not
received until August 10, is recorded as being received on July 31 rather than on August 10.

Administrative Charges - The charges imposed upon a fund for support services provided by
another fund. For example, the Accounting Department (Joint Services Fund) provides services to the
Electric Fund, therefore the Joint Services Fund charges the Electric Fund for these services based on
reasonable allocation methods.

Adopted - Adopted, as used in fund summaries and department and division summaries within the
budget document, represents the budget as approved by formal action of the City Council which sets
the spending limits for the fiscal year.

Ad Valorem Taxes - Commonly referred to as property taxes are the charges levied on all real, and
certain personal property according to the property’s assessed valuation and the tax rate, in
compliance with the State Property Tax Code.

Amended Budget - Includes the adopted budget for a fiscal year, plus any budget amendments or
budget transfers.

Annexed Property - Land previously outside the City limits that becomes part of the City during a
year through the legal process of incorporation.

Annual Operating Plan - The Century Plan requires the preparation and adoption of an annual
operating plan, or budget, that focuses on the Policies of the Century Plan as a way to account for
projects and work activities initiated by the City. The Annual Operating Plan acts as the City’s short
range guideline for revenue projections, cost of service budgeting and project planning and
demonstrates incremental progress towards the implementation of the Century Plan. The Annual
Operating Plan includes programs, projects and work activities for the one, two and five year horizons.

Appropriation - An authorization made by the city council which permits the city to incur obligation
and to make expenditures of resources.

Appropriation Ordinance - The official enactment by the City Council to establish legal authority for
City officials to obligate and expend resources.

Assessed Valuation - A value that is established for real or personal property for use as a basis for
levying property taxes. (Note: Property values are established by the Coryell County Appraisal
District.)

Asset - Resources owned or held which have monetary value.

Audit - A comprehensive review of the manner in which the government’s resources were actually
utilized. A certified public accountant issues an opinion over the presentation of financial statements,
test the controls over the safekeeping of assets and makes recommendations for improvements where
necessary.

Attrition - Savings which occur when personnel vacancies are not immediately filled on positions
which are fully funded for the year.



BUDGET GLOSSARY

Authorized Positions - Personnel slots which are budgeted in the adopted budget to be filled during
the year, sometimes referred to as FTE’s (Full-Time Equivalents).

Balance Sheet - A financial Statement that discloses the assets liabilities, reserves and balances of a
specific governmental fund as of a specific date.

Balanced Budget — Current revenues plus available unreserved fund balances equal to or greater
than current expenditures.

Base Budget - Cost of continuing the existing levels of service in the current budget year.

Beginning Fund Balance - Cash available in a fund from the prior year after payment of the prior
year’s expenses and deductions for prior year’s encumbrances.

Benchmarking - Measures progress from a point in time and is something that serves as a standard
by which others may be measured.

Bond - A written promise to pay a sum of money on a specific date at a specified interest rate. The
interest payments and the repayment of the principal are detailed in a bond ordinance. The most
common types of bonds are general obligation and revenue bonds. These are most frequently used
for construction of large capital projects, such as buildings, streets and bridges.

Bond Fund - A fund used to account for the proceeds of general obligation bond issues.

Bond Refinancing/Refunding - The payoff and reissuance of bonds, to obtain a better interest rate
and/or bond condition.

Budget - A plan of operation embodying an estimate of proposed expenditures for a given period and
the proposed means of financing them. The City of Buda’'s budget is called the Annual Operating
Plan.

Budget by Program/Function - A breakdown of the annual budget that groups like expenditures by
the type of program of function. Interfund charges and Internal Service fund premiums or leases are
eliminated for presentation purposes.

Budget Calendar - The schedule of key dates or events, which the City follows in the preparation,
adoption, and administration of the budget.

Budget Year - The fiscal year of the City which begins October 1 and ends September 30.

Capital Budget - A plan of proposed capital outlays and the means of financing them for the current
fiscal period.

Capital or Capital Outlay - See the Capitalization Policy in the Budget for a definition of this term.

Capital Improvement Project - The specific projects that make up the Capital Improvements
Program. The projects involve construction, purchase, or renovation of City facilities or property.

Capital Improvements Program (CIP) - A management tool used to assist in the scheduling,
planning and execution of a series of capital improvements over a period of time. The CIP should be
updated annually. It sets forth the estimated expenditures by year and specifies the resources
estimated to be available to finance the project expenditures. Capital improvements refer to additional
investment in basic facilities owned by the City with life expectancy greater than five years.



BUDGET GLOSSARY

Capital Outlay - Expenditures for fixed assets, such as equipment, remodeling, minor building
improvements and vehicles, that are funded from the operating budget. Since long-term financing is
not necessary and expenditures of this type are of such recurring character, these items are not part of
the Capital Improvements Program.

Certificates of Obligation - Another form of debt that are backed by a pledge of the full faith and
credit of the City. This form of debt differs from general obligation bonds in that they do not require
direct approval of the voters rather an indirect approval.

Capital Recovery Fees - Capital Recovery Fees are developer paid infrastructure fees adopted under
Chapter 395 of Texas Local Government Code or as part of a development agreement.

Capital Replacement Fund - Vehicle which allows purchase of operating capital items on a long-term
basis through budgeted annual payments and transfers during the fiscal year. The City’s Fleet and
Information Services Internal Service Funds act as capital replacement funds.

Cash Accounting - A basis of accounting in which transactions are recorded when cash is either
received or expended.

Conservation Rate - A stepped water rate, effective only during the summer months for residential
customers, to encourage water conservation. All revenue generated from these increased rates is put
aside to be used for future expansion of water treatment plants.

Contingency - A budgetary appropriation reserve set aside for emergencies or unforeseen
expenditures not otherwise budgeted for. The primary contingency account requires City Council
approval for all expenditures.

Contingency Reserves - A portion of the budgeted ending fund balance or working capital that is not
available for appropriation. The intent of the reserves are to provide flexibility, should actual revenues
fall short of budgeted revenues and to provide adequate resources to implement budgeted
expenditures without regard to the actual cash flow of the fund.

Cost Center - An administrative branch of a division.

Debt Service - The amount of interest and principal the City must pay each year on long-term and
short-term debt.

Debt Service Fund - The debt service fund, also known as an interest and sinking fund, was
established for funds needed to make principal and interest payments on outstanding bonds when
due.

Dedicated Property Tax - The portion of property taxes that is set aside for a specific use, such as
street maintenance. The City Council has dedicated five cents of the property tax rate to street capital
improvements.

Delinquent Taxes - Taxes that remain unpaid after the date on which a penalty for nonpayment is
attached.
Property tax statements are mailed out in October and become delinquent if unpaid by January 31.

Department - A major organizational unit that reports directly to the city manager. This unit may be
responsible for one type of activity or several types of activities.

Depreciation - The process of estimating and recording the lost usefulness, expired useful life or
diminution of service from a fixed asset that cannot or will not be restored by repair and will be



BUDGET GLOSSARY

replaced. The cost of the fixed asset’s lost usefulness is the depreciation or the cost to reserve in
order to replace the item at the end of its useful life.

Division - A basic organizational unit of government which is functionally unique in its delivery of
services.

Effective Tax Rate - The rate which produces the same effect in terms of the total amount of taxes as
compared to the prior year.

Employee Benefits - For the purpose of budgeting, this term refers to the City’s costs of health
insurance, pension contributions, social security contributions, workers’ compensation and
unemployment insurance costs.

Encumbrance - The commitment of appropriated funds to purchase an item or service. To encumber
funds means to set aside or commit funds for a future expenditure.

Enterprise Fund - A governmental accounting fund in which the services provided are financed and
operated similarly to those of a private business. The rate schedules for these services are
established to insure that revenues are adequate to meet all necessary expenditures. Enterprise
funds are established for services such as water, wastewater, gas, airport, and the golf course.

Estimated Revenue - The amount of projected revenue to be collected during the fiscal year.

Expenditure - The outflow of funds paid or to be paid for an asset obtained or goods or services
obtained regardless of when the expense is actually paid. This term applies to all funds. (Note: an
encumbrance is not an expenditure. An encumbrance reserves funds to be expended.)

Expense - Charges incurred whether paid immediately or unpaid for operation, maintenance, interest
and other charges.

Fiscal Year - The time period designated by the city signifying the beginning and ending period for
recording financial transactions. The City of Copperas Cove has specified October 1 - September 30
as its fiscal year.

Fixed Assets - Assets of long-term character which are intended to continue to be held or used, such
as land, buildings, machinery, furniture, and other equipment.

Franchise Fee - A fee that a government imposes to permit the continuing use of public property and
right of ways, such as city utility poles, streets, etc.

Full Faith and Credit - A pledge of the City’s taxing power to repay debt obligations (typically used in
reference to general obligation bonds or tax supported debt.)

Full-Time Equivalent (FTE) - A measure of authorized personnel calculated by equating 2,080 hours
of work per year with the full-time equivalent of 1 position.

Function - A group of related activities aimed at accomplishing a major service or regulatory program
for which a government is responsible.

Fund - An accounting entity that has a set of self-balancing accounts and that records all financial
transactions for specific activities or government functions. Eight commonly used funds in public
accounting are: general fund, capital projects funds, special revenue funds, debt service funds,
internal services funds, enterprise funds, agency funds and trust funds.



BUDGET GLOSSARY

Fund Balance - The difference between fund assets and fund liabilities of governmental and similar
trust funds less any reservations of fund equity. Specifically, fund balance represents the funds that
are available for appropriation.

Funding Source - Identifies the source of revenue to fund appropriations.

GAAP - Generally Accepted Accounting Principles. Uniform minimum standards for financial
accounting and recording, encompassing the conventions, rules and procedures that define accepted
accounting principles.

General Fund - The fund that is available for any legal authorized purpose and which is therefore
used to account for all revenues and all activities except those required to be accounted for in another
fund. Note: The general Fund is used to finance the ordinary operations of a governmental unit.

Generally Accepted Accounting Principles (GAAP) - The uniform minimum standards and
guidelines for financial accounting and reporting. The primary authoritative body on the application of
GAAP to state and local governments is the Governmental Accounting Standards Board (GASB).

General Obligation Bonds - Bonds whose principal and interest is backed by the full faith credit and
taxing powers of the government.

General Obligation Dept - Tax supported bonded debt which is backed by the full faith and credit of
the City.

Goal - A goal is a long-term, attainable target for an organization.

Grant - A contribution by one governmental unit to another. The contribution is usually made to aid in
the support of a specified function (for example, education), but it is sometimes also for general
purposes.

Home Rule City - A city in which Council is free to enact legislation, adopt budgets and determine
policies, subject only to the limitations imposed by the Texas Constitution and City Charter.

Impact Fees - Fees assessed to developers to help defray a portion of the costs that naturally result
from increased development. By Texas law, these fees must be used for capital acquisition of debt
service relating to capital projects.

Infrastructure - Structures and equipment such as highways, bridges, buildings and public utilities
such as water and sewer systems.

Interfund Transfers - The movement of monies between funds of the same governmental entity.

Intergovernmental Revenue - Revenue received from other governments in the form of grants,
shared revenues or payments in lieu of taxes.

Internal Service Fund (ISF) - A fund established to finance and account for services and commodities
furnished by a designated department or agency to other departments or agencies within a single
governmental unit or to other governmental units. Amounts expended by the fund are restored
thereto, either from operating earnings or by transfers from other funds, so that the original fund capital
is kept intact.

Modified Accrual Accounting - Under the modified accrual bases of accounting, recommended for
use by governmental funds, revenues are recognized in the period in which they become available
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and measurable, and expenditures are recognized at the time a liability is incurred pursuant to
appropriation authority.

Net Working Capital - The excess of current assets over current liabilities.

Operating Budget - A plan of financial operation embodying an estimate of proposed expenditures for
a given period and the proposed means of financing them. The term usually indicates a financial plan
for a single fiscal year.

Performance Measure - An identifiable unit of measuring the effectiveness and efficiency of providing
services. Data collected to determine how effectively or efficiently a program is achieving its
objectives.

Personnel Expenditures - For the purpose of budgeting, this term refres to all wages and related
items: regular pay, premium pay, longevity pay, social security, life insurance, retirement plan
contributions, health insurance and workers’ compensation insurance.

Policy - A policy is a plan, course of action or guiding principle designed to set parameters for
decisions and actions.

Program - A group of related activities performed by one or more organizational units for the purpose
of accomplishing a function for which the City is responsible.

Projected Actual - An estimate of year ending balances for all accounts used for budgeting purposes.

Property Taxes - Used to describe all revenue received in a period from current taxes and delinquent
taxes. Property taxes are levied on both real and personal property according to the property’s
valuation and tax rate.

Reservation - A balance of funds that are set aside by policy for a specific purpose or to draw upon
for emergencies (as in contingency reservation).

Revenue - The yield of taxes on other monetary resources that the City collects and receives into the
treasury for public use. For those revenues which are recorded on the accrual basis, this term
designates additions to assets which (1) do not increase any liability; (2) do not represent the recovery
of an expenditure; (3) do not represent contributions of fund capital in enterprise and internal service
funds. The same definition applies to those cases where revenues are recorded on the modified
accrual or cash basis, except that additions would be partially or entirely to cash.

Revenue Appropriation - A designated portion of a fund to be allocated and appropriated to the
reserve of the fund in order to meet potential liabilities during the fiscal year.

Revenue Bonds - Bonds whose principal and interest are payable exclusively from earning of an
enterprise fund.

Risk Management - An organized attempt to protect a government’'s assets against the accidental
loss in the most economical method.

Rollback Tax Rate - A calculated maximum rate allowed by law without voter approval. The rollback
rate provides the taxing unit with about the same amount of tax revenue it spent the previous year for
day-to-day operations, plus an extra 8% increase for those operations plus sufficient funds to pay
debts in the coming year.

Source of Revenue - Revenues are classified according to their source or point of origin.
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Special Revenue Funds (SFR) - A fund used to account for the proceeds of specific revenue sources
(other than special assessments, expendable trusts, or for major capital projects) that are legally
restricted to expenditure for specified purposes.

Strategy - A strategy is a specific, measurable and observable result of an organization’s activity
which advances the organization toward its goal.

Surplus - The excess of the assets of a fund over its liabilities; or if the fund has other resources and
obligations; the excess of resources over the obligations. The term should not be used without a
properly descriptive adjective unless its meaning is apparent form the context. See also Fund
Balance.

Tax Base - The total value of all real, personal and mineral property in the City as of January 1* of
each year, as certified by the County Appraisal Board. The tax base represents net value after all
exemptions.

Tax Levy - The total amount to be raised by general property taxes for operating and debt service
purposes specified in the annual tax ordinance.

Tax Rate - The amount of tax levied for each $100 of assessed valuation.

Times Coverage Ratio - A calculation of the revenue available divided by the combined debt payment
requirements of the utilities. This ratio is one indication of the City’s ability to pay its revenue debt
obligations.

Transfers - Amounts transferred from one fund to another to assist in financing the services for the
recipient fund.

Trust Fund - The trust fund was established to account for all assets received by the city that are in
the nature of a trust and not accounted for in other funds. The trust fund is accounted for as an
expendable trust fund.

Unencumbered Balance - The amount of an appropriation that is not expended or encumbered. It is
essentially the amount of money still available for future purchases.

User Charges - The payment of a fee for direct receipt of a public service by the party benefiting from
the service.

Working Capital - For enterprise funds, the excess of current assets over current liabilities. Working
capital of a fund is important because budgeted expenditures of the fund must be provided for from
cash receipts during the year supplemented by working capital carried over from prior years, if any.





